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ABOUT US

JAGCON Group

Project Management, Engineering,
Planning, Design Management, and Digital
Engineering

Our Mission

UIHAT W& DO

We cater to a diverse array of clients across both private
and public sectors, and provide a wide range of services
which include infrastructure, renewable energy,
bridges, roads, major civil works, tunnelling, and major
projects.

Our expertise and commitment to excellence have
positioned us as industry leaders, consistently delivering
successful outcomes for complex and high-profile
projects.

—— OUR VALUES

Our integrity is built upon our respect, trust
and accountability towards our people and
our clients. Our integrity fosters logical and
ethical decision making, a foundation of our
professional approach.

We build reliable relationships and take pride
and responsibility for our actions.

We aim for excellence through the application
of our experience.

Our expertise is built on years of infrastructure
experience; agility, striving for success and
consistently delivering quality results.

OuUR PEOPRPLE

JAGCON Group prides itself on having built a team of
highly capable and well-rounded professionals. The excel-
lence of our employees drives our ability to deliver out-
standing results for our clients.

Ourteam members have worked in all facets of the project
life-cycle, from initial business case development and
feasibility studies to pre-contract engineering, value
engineering, tender development and submissions,
project delivery, and completions.

Our people have contributed to the successful delivery of
significant projects across the transport, infrastructure,
mining, utilities, and energy sectors.

We prioritise and empower our people to
cultivate a safe and supportive workplace.

Our unwavering commitment to safety and
wellbeing creates a thriving environment,
reflected in our approach and results.

Ourmultidisciplinary team hasindustry-leading
expertise spanning approvals, planning, design,
delivery, drafting, ventilation and quality.

Our team are proven professionals who share
your commitment to safe, environmentally
responsible, cost-effective, constructable and
efficient solutions.
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OUR SERVICES

JAGCON Group, with specialist experience across
all Project Delivery and Project Development stages,
is positioned to provide expert advice across the
entire project lifecycle.

JAGCON Group has developed a team of the most
trusted and experienced personnel from the con-
struction industry. Our team is built of personnel
from multidisciplinary backgrounds with expert
knowledge and experience in project planning,
concept, design, constructability and procurement.

JAGCON Group support and work with our clients
across all facets of modern day projects; gov-
ernance, technical, engineering and commercial
with our dedicated personnel.

Our team is passionate and driven to deliver
successful outcomes. The combined experience
offered by JAGCON Group will ensure the success-
ful outcome of any challenge.

* Constructability Advice

* Feasibility & Concept Design Assistance
* Engineering Advice

* Engineering Services

* Project Management Services
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Our success and collaboration in delivery allows
JAGCON Group to provide expertise throughout
the Project Development stages.

Our relationships and experience with key
stakeholders and contractors across the
construction industry make JAGCON Group the
perfect partner for the early project phase with ex-
perience in both the private and public sector.

With a team that boasts experience across all facets
of major projects, we specialise in identifying and
solving project issues through our holistic and agile
approach. Our team work alongside our clients to
develop design, engineering and planning solutions
to overcome complex constraints associated with
scheduling and construction.

* Project Feasibility

* Value Engineering

* Design Development

* Requests for Tenders (RFTs)

* Expressions of Interest (EOIs)

JAGCON Group prides itself on our extensive Pro-
ject Delivery capabilities contained within our or-
ganisation which is demonstrated through real,
onsite experience. Our personnel are embedded
into delivery teams and work alongside the Con-
tractor to deliver successful projects across all con-
struction industries. We offer on-site construction
delivery support, ensuring direct, hands-on man-
agement and oversight throughout the project life
cycle.

The depth of skill and professionalism JAGCON
Group provide is developed from our direct involve-
ment in project delivery. This allows us to work and
collaborate to provide innovative solutions to en-
sure works are delivered professionally, safely, to a
high quality, on time and budget and always with a
high degree of integrity.

We promise to provide experienced and well-
rounded personnel at all levels of Management and
Engineering. JAGCON Group have the flexibility and
expertise to provide the resources you need be it
short or long term, and make a meaningful impact
on your project.

« Subject Matter Expert (SME) Reviews
* Planning & Constructability Services

+ Claims & Variations Assistance

» Digital Engineering Services

* Ventilation Services

+ Contract Administration Services

* Quality Assurance Services

* Environmental Management Services
» Strategic Advice

* 'Boots On Ground' Delivery Personnel




comPLeTED PROJECTS

Sydney Metro West
Central Tunnelling Package
(CTP)

Sydney Metro
Western Sydney Airport
Station Boxes & Tunnelling (SBT)

Sydney Metro City & Southwest
Tunnel & Station Excavation
(TSE)

Cross River Rall

Tunnel, Stations & Development
(TSD)

Brisbane

M6 Motorway Stage !
Sydney

WestConnex Rozelle Interchange
Sydney

Legacy Way
Brisbane

Airport Link & Northern Busway
(APL)
Brisbane

Value: $2.0B

Client:
Acciona
Ferrovial

Value: $1.8B

Client:
CPB Contractors
Ghella

Value: $3.4B

Client:

John Holland
CPB Contractors
Ghella

Value: $7.7B

Client:

CPB Contractors
BAM

Ghella

UGL

Value: $3.1B

Client:

CPB Contractors
Ghella

UGL

Value: $3.9B
Client:

John Holland
CPB Contractors

Value: $1.5B

Client:
Transcity JV

Value: $4.8B

Client:
Thiess
John Holland

CURRE&ENT PROJECTS

Central-West Orana
Renewable Energy Zone
NSW

Tarraleah Redevelopment
Battery of the Nation
Hydro Tasmania

Snowy Hydro 2.0
NSW

Inland Ralil
lllabo to Stockinbingal (12S)
NSW

Suburban Rail Loop (SRL) East
Package C
Cheltenham to Glen Waverley

Sydney Metro West
Eastern Tunnelling Package
(ETP)

M7-M12 Integration Project
Sydney

Value: $5.5B

Client:
Acciona
Cobra

Value: Under
Development

Client:
Hydro Tasmania

Value: $12.0B

Client:

Future Generation JV

Value: $TBC

Client:
John Holland

Value: $3.6B

Client:

CPB Contractors
Ghella

Acciona

Value: $1.6B

Client:

John Holland
CPB Contractors
Ghella

Value: $1.7B

Client:
John Holland
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TESTIMONIALS

We've partnered with JAGCON for over 11 years, and their Working with JAGCON on the M7-M12 Interchange, Sydney
professionalism and expertise have consistently exceeded our Metro NWRL, Sydney Metro TSE, and WestConnex MA4E
expectations. Their team played a crucial role in the successful projects was a pleasure. Their team members integrated
delivery of numerous projects, including Sydney Metro TSE, seamlessly into our project teams, consistently delivering
Sydney Metro NWRL, WestConnex MA4E, and Sydney Metro high quality results. JAGCON's personnel were instrumental
Western Sydney Airport SBT. JAGCON's commitment to in developing and delivering construction methods,
excellence, reliability, and client-centric approach sets them programs, budgets and subcontractor management. We
apart. Their unwavering support and innovative solutions have highly recommend JAGCON for their professionalism and
been instrumental in our projects’ success. We highly support.

recommend JAGCON as a trusted and capable partner.

Will Freelander, @®®N Steve Kotevich, JOHN
Project Director cPB Construction Director HOLLAND

INTEGRATED MANAGEMENT sYsTEmhmSsS
JAS-ANZ
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Our Quality, Environmental, & Safety
Management Systems are certified to
ISO standards by a JAS-ANZ accredited
Quality certification body.
Management

Jeremy Glasgow Tim Bondin Bobby Saeheng
FIEAust CPEng NER RPEQ MIEAust CPEng NER RPEQ FIEAust
Managing Director Strategy, Initiative & Operations Director
Development Director
jelasgow@jagcon.net.au tbondin@jagcon.net.au bsaeheng@jagcon.net.au

0428 746 505 0450 012 261 0434 095 024






